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A. CALL TO ORDER AND ROLL CALL
 
B. PLEDGE OF ALLEGIANCE 
 
C. APPROVAL OF THE AGENDA 
 
D. PUBLIC PARTICIPATION 
 
E. PRESENTATIONS 
 

1. Citizens’ Environmental Commission 2020 Achievements and Activities Report.  
 

City Manager’s Summary: Chair Clare Kron will present a brief summary of the 
Commission’s accomplishments in 2020. (Click here for additional information) 

F. APPOINTMENTS 
 
 1. Appointment of Kelli Meserole to the Dekalb Public Library Board for the 

Completion of a Three-Year Term through June 30, 2021, and a Three-Year Term 
from July 1, 2021 through June 30, 2024. (Click here for additional information)

G. CONSENT AGENDA 
 

1.  Minutes of the March 8, 2021 Regular City Council Meeting.  
 
2.  Approval and Release of Executive Session Minutes.  
 
3.  Accounts Payable and Payroll through March 22, 2021 in the Amount of 

$2,837,137.04.  
 
4.  Investment and Bank Balance Summary through January 2021.  
 
5.  Year-to-Date Revenues and Expenditures through January 2021.  

6.  Freedom of Information Act (FOIA) Report – February 2021.  

H.  PUBLIC HEARINGS 

None. 
 
I. CONSIDERATIONS 
 

1. Consideration of a Contract with Gehrke Construction for the Repair and 
Remodeling of Fire Station One in the Amount of $139,205.00.  

 
 City Manager’s Summary: The City’s FY2021 TIF#1 budget (Fund 260) allocates up 

to $150,000 for the substantial remodeling of Fire Station One on N. Seventh Street, 
and up to $50,000 for the replacement of the exhaust venting system at Station One 
(Line Item 260-00-00-82000). 
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Fire Station One was built in 1972 to replace the original fire station located in the 100 
block of North Fourth Street. The Seventh Street station’s construction included 
modern building materials and finishes, the Fire Department headquarters, living 
quarters for a shift of seven firefighters, administrative offices, storage space for 
supplies and equipment, and a training classroom in the lower level. The apparatus 
bay was designed to house modern fire equipment including a “truck” or snorkel unit. 
 
During the past 50 years, Station One has seen dramatically more EMS service 
demands, additional and larger apparatus, and increased training activity. The station 
has functioned as the City’s Emergency Operations Center, but much of the required 
space has been taken for more routine operational needs. The last major renovation 
undertaken at Station One was in the late 1990s with the addition of a vehicle exhaust 
handling system, a fire alarm system, an emergency exit from the lower or basement 
level; updates to the heating, ventilation, and air conditioning (HVAC) systems; and 
some minor bathroom and window upgrades. In recent years, the living and 
administrative spaces have been plagued by mechanical issues such as heavy 
condensation, and uneven heating and cooling. Additionally, the original plumbing 
waste and vent system has corroded cast iron piping which leaks behind the walls and 
emits unpleasant odors throughout the living spaces. Additionally, window seals are 
gone, the carpeting and floor tiles need replacement, and the living and business 
spaces all need painting and dry wall repair.     

 
In the past year, the prospect of substantial renovation and repairs at Fire Station One 
has been vetted by the DeKalb TIF Joint Review Board and was referenced in an 
exhibit to the new intergovernmental agreement approved by all local taxing bodies in 
January 2021. The repairs fall into three main categories: 
 
 The upgrading of the HVAC system; 
 Replacement of the water and waste piping for the first floor shift bathroom; and 
 Upgrading of the kitchen and dayroom and adjacent hallways.  

 
By virtue of the station’s location in the expiring TIF #1, the TIF funding of the 
highlighted repairs is possible. In fact, with no other identified source of capital funding, 
the TIF support is essential. 
 
The Fire department requested bids and received pricing from two local general 
contracting firms: Weaver Construction and Gehrke Construction (formerly Swedberg 
Construction). Fire Chief Jeff McMaster and Capt. Luke Howieson led the Fire 
department bidding process. The results are detailed in Fire Chief McMaster’s 
attached memorandum, and summarized in the table below: 
 

Contractor Bid Price
Gehrke Construction $139,205.00
Weaver Construction $152,135.55

A detailed breakdown of the two bids prepared by Chief McMaster is attached in the 
Council background.  
 

 City Council approval of the Gehrke Construction bid in the amount of 
$139,205.00 is recommended. (Click here for additional information) 
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2. Consideration of the Modernization of the Vehicle Exhaust Removal System at 
Fire Station One by Hastings Air Energy Control, Inc. in the Amount of 
$42,349.00. 

 

City Manager’s Summary: The DeKalb Fire Department’s fire suppression vehicles 
and ambulances are housed in the apparatus bays at each of the three (3) DeKalb fire 
stations. Storing these vehicles indoors ensures operational readiness, security, 
protection from cold and heat, and a clean, climate-controlled area to perform 
necessary vehicle and equipment maintenance. Diesel exhaust, especially upon 
vehicle startup, is a known carcinogen. Exposure to hazardous vehicle emissions in a 
fire station is historically a cause of cancer in firefighters. To help reduce this risk, 
vehicle exhaust removal systems (VERS) capture and remove exhaust in each of the 
City’s fire stations. In the early 1990s, VERS were installed at Fire Stations One and 
Two. In 1994, when Fire Station Three was built, a VERS was part of the design. 

A VERS works by attaching a large (5”) hose to a vehicle’s exhaust pipe. When a 
switch within the VERS senses the pressure change upon vehicle start-up, a large 
blower fan vacuums the exhaust and vents it to the exterior of the building. The hose 
follows the vehicle out the bay door where it automatically detaches. This series of 
events leaves the apparatus bay free of exhaust. 

For the past 30 years, the VERS at each station has been activated to cycle every 
time a vehicle leaves the station. The three (3) fire apparatus and two (2) ambulances 
stored in Station One activate the VERS approximately 6,000 times per year. Over the 
past five (5) years, the VERS at Station One has experienced frequent breakdowns 
and rising maintenance costs. Further, newer fire apparatus and ambulances have 
dramatically different exhaust systems that operate at much higher temperatures and 
lower pressures. 

In recent years, Hastings Air Energy Control, Inc. has provided maintenance for the 
City’s VERS systems. After inspecting the current VERS at Station One, Hastings 
determined that two (2) of the rails are in good condition and have years of life in them, 
while three (3) rails need replacement due to wear. Other parts, including the control 
panel, blower fan, exhaust hoses, switches, retractors, boots, and tubing also need 
replacement. To solve a growing problem with the proper activation of the VERS upon 
start-up, the VERS must be repositioned away from pressure switches, and a 
transponder will be used to activate the system to ensure activation each time a vehicle 
starts. 

The Fire Department has requested Council approval to upgrade the VERS at Station 
One. The FY2021 TIF #1 Budget (Fund 260) allocates $50,000 for this purpose (260-
00-00-82000). Bids were solicited by Fire Chief Jeff McMaster and are shown in the 
table below: 

Vendor Price
Hastings Air Energy Control, Inc. $42,349.00
MagneGrip Group $42,392.00
Midwest Air Pro, Inc. $75,185.00

The City Manager recommends Council approval of the lowest responsible bid 
from Hastings Air Energy Control, Inc. in the amount of $42,349.00. (Click here for 
additional information) 
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$17,500 (cost of water meter) / 8 year (replacement) = $2,187.50 per year or a $364 
bi-monthly Water Service Fee.   
 
In advance of the Council’s consideration, Mr. Faivre and his staff mailed a letter to 
those 118 properties with meters in excess of 3 inches in size. A copy of that letter is 
attached. 

 
The City Manager recommends the Council’s support for this proposal. The dual 
purpose is to (a) update the true meter costs for the larger commercial meters and (b) 
establish a water service fee for the 10-inch metered accounts which currently does 
not appear on the City’s schedule. If the Council supports this recommendation, 
ordinance revisions can be brought back to the Council at the April 12 meeting. The 
present ordinance language annually adjusts the bi-monthly water service fee 
according to the Consumer Price Index (CPI) for the Chicago, Gary and Kenosha 
region, which is the most applicable CPI urban reference point for DeKalb. The City 
staff do not recommend changing this provision. (Click here for additional information)

J. RESOLUTIONS 
 

1. Resolution 2021-023 Approving a Second Addendum to the Non-Exclusive 
License Agreement for the Installation of Underground Fiber Optic Facilities 
within the Public Right-of-Way (Dated June 15, 2010) for the Expansion of the 
Annie Glidden North Broadband Infrastructure Project.  

 
City Manager’s Summary: The attached documents include a second addendum to an 
existing 2010 agreement with Syndeo for the expansion of the fiber optic facilities in 
the City’s public right-of-way. The attached Resolution approves the addition to this 
agreement. 

Background 
This good news story deserves some background. Community Services Coordinator 
Joanne Rouse has provided additional detail in the Agenda background.  

For the past several years, the U.S. Department of Housing & Urban Development 
(HUD) has actively promoted access to broadband services as a means of equalizing 
access to opportunity for low-income populations. Broadband provides increased 
access to banking services, education, and job opportunities, and enhances 
communication, strengthens social relationships, and provides recreational 
opportunities for disadvantaged populations. The shut-down of both schools and 
businesses due to the Covid-19 pandemic has only served to bring the issues related 
to disparities in broadband access into much clearer focus.  Individuals who had 
access to broadband services were better able to maintain their jobs and continue their 
education and that of their children by accessing services online.  Working from home 
became more prevalent in 2020 and children attended school via on-line classes. 
Schools have now re-opened in a hybrid format. Access to on-line classes continues 
to be essential for children to complete the current school year. Many parents continue 
to work at home or are seeking new employment opportunities to replace those that 
were lost due to the pandemic. Families who do not have access or cannot afford 
access are being left behind.  If access to employment and education continues to be 
limited, the gap in the level of opportunity that people without broadband services 
experience will continue to widen. 


