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Introduction 
 

Thank you for the opportunity to provide a proposal for continuing our TotalCARE IT service and support 

solution to the DeKalb Park District.   

Corporate Information 
 

1. For over 30 years, Sundog has been an innovative company in the IT industry.  Our approach to 

IT established us as an industry known IT Service Provider resulting in having been invited to 

Microsoft’s Campus in Redmond Washington on multiple occasions to share our experiences at 

the Partner level.  During our visits, we became an early implementer of Microsoft 365 earning 

us the distinction of being a Microsoft Cloud Champion.  This history of bringing to market 

technologies that drive value to organizations has allowed us to continue serving our clients and 

our communities.  Driving value through innovative uses of technology is at the core of who we 

are today earning us various community and industry recognitions from organizations like the 

DeKalb Chamber of Commerce awarding us their 2017 Business of the Year to Inc. Magazine 

recognizing us on the Inc. Magazine Inc. 5000 list. 

2. We have been in business for over 30 years. 

3. We have offices in DeKalb, Rockford and Naperville. 

4. We have 20 employees in our organization.  4 dedicated to sales and account management and 

13 dedicated to our service team. 

5. We differentiate ourselves in three distinct ways:  Industry knowledge, staffing, and TotalCARE 

service delivery model. 

 

Industry knowledge:  To stay “current” in our industry, we have for the last 15 years been 

committed to an industry peer group called IT Nation Evolve.  Every three months, members of 

Sundog fly somewhere in the nation to meet with 10 other IT companies from different 

geographical parts of the US.  For two days every quarter, we share financials, best practices, 

new technologies, and discuss industry trends.  And our group of 10 is part of 500 other IT 

companies form the US, UK and Australia that meet at the same location every three months as 

well.  Evolve has received the attention of all major IT vendors and at each meeting, we invite 

companies like Dell, Microsoft, Google, and HP into our rooms for Q&A about their 

organizations and their technology and to discuss their product roadmaps.  Multiple times every 

week outside the quarterly meetings, Sundog staff video conferences with members of the 

Evolve community to help strengthen our organization and theirs, and to leverage the 500 IT 

firm’s knowledge for our clients by asking about specific IT questions and possible solutions the 

group can provide.  The feedback we receive from these questions allow us to deploy previously 

vetted solutions by known IT providers increasing the viability of our proposed solutions greatly 

for our clients. The influence Evolve has had on our company and our clients continues to 

provide dividends.  

 



Staffing:  Although industry knowledge is key to being an effective IT firm, you must have the 

right staff to translate this knowledge into value for your clients.  With over 30 years of hiring 

people, we have created a great system for recruiting and screening for the right talent to 

deliver the best TotalCARE service.  Through this system, we have recruited staff with bachelor’s 

degrees, key industry certifications, and Veterans of the U.S. Army and U.S. Marine Corp.  But 

most importantly, all our staff are a culture fit.  We hire first on matching our Core Values and 

then on technical knowledge.  By focusing on culture fit, we have created an environment where 

people like and trust the team they work with resulting in many of our current staff having been 

with Sundog for over 10 years.  Our team consists of extremely smart, hardworking individuals 

with integrity and empathy focused on bringing the greatest value to our clients through the 

delivery of our service.   

 

TotalCARE Service Delivery:  Our TotalCARE service delivery model is a unique approach that 

differentiates us from our competition.  We do not look at what we do as just resolving 

individual issues.  We have an entire process and systems built around resolving incoming 

issues.  Key points being our ticket workflow from initial triage to resource assignment and 

prioritization.  SLA’s and KPI’s to monitor ticket flow through our system and audible alarming in 

our office for tickets marked at the highest priority.  Our documentation system is an incredible 

blend of data warehousing and functionality through its user interface where tagging of 

documents and other resources allow for pertinent information to flow based on initial query 

resulting to quicker access to needed information. These systems help us resolve issues, very 

effectively, but they are only tools.  Our TotalCARE service delivery approach is about making a 

significant impact on the organization.  We just happen to do this through our IT service.  The 

impact we make for our clients allows their organizations to make a greater impact for their 

clients.  Ultimately, Sundog through our IT Service, makes an impact on many people’s lives 

every day.  We do this by building “Solid IT foundations delivered through the simple and 

innovative use of proven technologies.”  This is our niche.   

Furthermore, our philosophy around security with our TotalCARE service is a layered approach.  

Nothing is more important than the integrity of the network and the data it contains.  There is 

no one thing that can prevent an intrusion and data loss due to the multitude of entry points 

available to those who are looking to penetrate a networks defense.  We start at the perimeter 

by installing a firewall with Intrusion Prevention Service (IPS) built into the Operating System 

and enable additional security features like Gateway Antivirus and Gateway Anti-Spyware.  We 

further protect the gateway by implementing a Cisco Systems product that scans all DNS 

requests to outside resources identifying when the resource exists on a known malicious server 

or part of the world.  This is security beyond the firewall.  Additionally, we create content 

filtering rules to prevent users from accessing sites known to be problematic and ensuring they 

access only resources needed for day-to-day operations. We protect the workstations and 

servers with a next generation antivirus/anti-malware solution that has special provisions built 

in to detect a ransomware infection and helps stop the infestation from growing.  Client data is 

protected by a sophisticated image-based backup system that replicates data offsite to secure 

data centers.  Every morning we review screen shots of the offsite server’s boot screens with 

time and date stamps to confirm complete operation of the servers even at a remote location.  

The most important part of our Layered Security model is user education.  We work with our 



clients to schedule time in front of all employees to give classes on Cyber Security and how they, 

as part of the team, can protect their company networks. 

The team here at Sundog has made a great impact on the DeKalb Park District.  We know how to 

balance security and budgets and will work directly with the DeKalb Park District staff evaluating 

needs and recommendations as a good partner while advocating for technology when 

necessary. 

 

We hope to have the opportunity of being a continued part of the DeKalb Park District team and 

to show how impactful TotalCARE will continue to be on the organization. 

 

6. We will not subcontract out the support of the DeKalb Park District to a 3rd Party. 

 

7. Sundog has been a cloud provider for over 25 years hosting email, websites, and documents 

online for our clients via our ISP services, so the benefits of cloud access has been a part of our 

corporate philosophy since the beginning.  When cloud solutions like Microsoft 365 arrived, we 

were one of the first firms in the area to migrate clients from their on-premise Microsoft 

Exchange Servers to Microsoft 365 earning us the distinction with Microsoft as a Microsoft 

Cloud Champion.  To date, we have migrated thousands of users to Microsoft 365 successfully 

(including the DeKalb Park District) and continue to expand our clients use of the Microsoft 365 

suite of products.  Products like SharePoint, OneDrive and Teams are being rapidly adopted by 

organizations to increase productivity and communicate securely. 

 

Currently, we have been moving clients to a serverless environment using Microsoft Azure and 

Intune to provide Microsoft Server services like Active Directory to our client organizations but 

without on-premise servers.  Over the coming years, we anticipate most of our clients to be 

completely cloud based for their applications and server resources eliminating cumbersome 

VPN’s and providing access to company resources any time and from anywhere. 

 

8. Current Clients:  The four clients listed below all have been migrated to Microsoft 365 and are 

on our TotalCARE solution. 

a. Although they are larger, the Suter Company in Sycamore is a client very similar in 

business structure to the DeKalb Park District.  They are a local food manufacturer.  The 

similarity is around multi-location connectivity, kiosks and non-admin user access and 

support, administration staff needs, and multiple shifts.  Much like the Park District, we 

must support staff who have limited computer knowledge and have access to kiosk 

machines with limited access to resources.  Since this is a production facility though with 

multiple shifts running, the need for these machines to work every time is critical.  We 

have also worked with them to develop a response plan to events to expedite the time 

to restoration.  Outside of production, their admin staff have all the same needs as most 

organizations, but security is very important to them. Not only do they have to protect 

employee and vendor information, but they also have intellectual property in the form 

of their recipes that needs to be closely guarded.  All users can reach out directly to our 

helpdesk via phone, email, or our portal and receive help directly.   All service tickets are 

associated with that user and the machine they are calling about allowing us to track 



usage by user and device.  They also have multiple locations connected via dark fiber to 

Cisco switches which we are very familiar with.  We deployed our Layered Security 

model detailed in this RFP for this client with great success. 

b. The DeKalb County Housing Authority is another client like the DeKalb Park District with 

having multiple locations, kiosks for their clients to access DCHA resources, and wide 

variety of skill levels across their organization. 

c. Siepert & Co. is an accounting firm we support much like the DeKalb Park District.  All 

their servers are virtualized in a VMware environment and protection of their client data 

is critical.  They house thousands of social security numbers, payroll information, 

personal and corporate financials and tax returns all in-house.  A security breach for this 

firm would be catastrophic to their business.  Sundog is responsible for the 

implementation of all security and the support of all their systems and remote 

connectivity to internal resources.  We deployed our Layered Security model detailed in 

this RFP for this client with great success.  

d. Zinger Property Group is a property management firm with 14 locations.  They are like 

the DeKalb Park District in the fact they have multiple locations, they have kiosks at their 

properties, and the technical knowledge of their users at those locations varies greatly 

in understanding.  Considering the direction the DeKalb Park District is going when it 

comes to moving to cloud technologies, Zinger is a great example of utilizing the cloud 

to connect all locations to company resources.  With Zinger, we moved them to a 

complete serverless office connecting all locations to Microsoft Active Directory Services 

via Microsoft Azure and Microsoft Intune while connecting these services to Microsoft 

Office 365.  

 

9. We have moved many clients to a serverless environment and is the primary direction we steer 

our clients.  Only when on premise servers are required due to induvial business cases do we 

deviate from this direction. 

 

10. We are very fortunate to only have experience with Ransomware from new clients that are 

leaving their current provider to us because of the security breaches they have had.  It has been 

5 or more years since any of our clients have had security breach of any sort.  We attribute this 

to the layered security approach we take with our clients that has done an excellent job 

protecting their networks from a cyber-attack.  Cybersecurity is our number one priority in our 

TotalCARE solution, and our track record proves our model is very effective. 

 

11. Five recommendations with at least three government clients 

a. DeKalb County Housing Authority 

b. Hiawatha CUSD #426 

c. Voluntary Action Center 

d. Greater Rockford Airport Authority 

e. Opportunity House 

 

 



Proposed Approach and Solution 
 

1. Since we are already the DeKalb Park District’s IT Service company, onboarding will not be 

necessary, but we will go through a mock onboarding process as an audit of our best practices. 

 

But to answer the question, when we onboard a new client, the on-boarding process at Sundog 

is one where we consider your work environment to ensure we will have a minimal effect on 

business operations yet be most responsive to your needs.  We will work with you and schedule 

work in advance to ensure minimal disruption.  First, we install our remote agent and firewall to 

begin monitoring and protecting your existing network.  We will begin receiving real-time alerts 

24/7 regarding the health and security of your network.  We will also install layered security to 

the network.  Once your current state is protected, we will begin to secure your data with off-

site replication.  We set up remote access for those who need secure access and begin cleaning 

up the current network (removing old accounts, changing ADMIN passwords, etc.)  Then we 

move to documenting your existing equipment with configurations.  We will also set up a patch, 

reboot and maintenance schedule to keep everything running smooth.  We will install wireless 

controllers and Microsoft 365 to ensure you have connectivity and productivity where you need 

it most.  We will check and address any pain-points and finally, as we started on day 1, continue 

to monitor, alert and support. 

 

2. Since we are already providing TotalCARE Service to the DeKalb Park District, all information 

regarding your systems and passwords are already documented in our systems eliminating the 

onboarding time.  But during the initial process, if Jennifer Anderson is not the primary IT 

contact, we will need access to a point of contact that has at least a basic knowledge of your IT 

systems and can either make the call or reach out to the appropriate decision maker for 

questions about reduction of equipment or prioritization of upgrades and migrations.   After 

completion of the onboarding process, we will need access to a decision maker for short and 

long-term IT strategic planning.  All users will have the ability to contact Sundog support directly. 

 

3. The DeKalb Park District will have a primary engineer.  Brian Sunday will be assigned to the 

DeKalb Park District and will have and maintain a holistic understanding of the organization’s 

network.  But at Sundog, our model is more of a team approach.  We like to say we are never 

sick, and we never go on vacation because multiple engineers will work with the DeKalb Park 

District based on need and availability.  Through standardization, documentation, and a best 

practice approach to the systems we install and maintain, Sundog staff can easily enter a client 

environment with an understanding of how to service and support that environment.  And when 

it comes to working with 3rd Party software and hardware vendors, we take a partner approach 

with them in our philosophy that we are both trying to take care of a mutual client, so a strong, 

positive relationship is the quickest way to issue resolution. 

 

For Sales and Account related questions, Rich Kakkuri will be the primary point of contact and is 

available during normal business hours. 

 



Cohen Barnes will also be assigned the role of VCIO and be available for broader IT related 

discussions, discussions with the DeKalb Park District Leadership Team and Board when 

necessary.  Cohen will also be directly involved in budget creation and discussions with District 

Staff. 

 

4. Corporate Experience 

a. For over 30 years, our organization has been supporting the technology our clients use 

from Internet Service to server access to cloud computing. 

b. With our TotalCARE clients, we perform Periodic Business Reviews based on client need.  

Some clients we meet monthly with their Leadership Teams while others prefer 

quarterly or annual meeting.  In these meetings, we review such items as budget, 

service review, new technologies, and our clients strategic plan to determine how best 

technology can support the plan. 

c. We have been archiving email for 30 years and have used numerous technologies over 

the years.  Currently, we utilize two cloud technologies for this purpose.   

d. Our Backup and Disaster recovery solution included in TotalCARE, is a layered approach 

to data protection.  First, we install an appliance onsite to capture image-based backups 

of servers and critical workstations and/or laptops.  Having the imaged based backups 

stored locally allows for rapid restoration of data whether it be the entire operating 

system after a hardware failure or OS corruption to an individual file that was accidently 

deleted.  Depending on the server function, we have the ability to perform backups with 

almost no impact to performance every 60 minutes ensuring maximum amount of data 

restoration when an event happens.  (We implement this feature for our clients in the 

medical field especially because with electronic medical records, losing a day’s worth of 

data can be detrimental to the organization and patient health.)  Then, once data has 

been backed up to the appliance, we configure replication of these images to offsite 

data centers further protecting client data in case of fire, theft, or natural disaster at 

their physical location.   

 

Once client data is replicated to the cloud, every night the servers are booted and a 

screenshot taken with time and date stamp of the login screen confirming full operation 

of the server.  Sundog staff review these screenshots twice a week.  This “check” is 

critical to the verification of the data backup, which confirms the integrity of the backup 

through the whole cycle from on premise to cloud.  This process, which occurs twice a 

week, tests the integrity of the backup and that the server can be restored. 

 

Lastly, when a major event happens, client servers can be spun up in the cloud and a 

secure VPN connection can be established between their location and their servers, so 

server resources can be accessed remotely.  

e. When cloud solutions like 

Microsoft 365 arrived, we 

were one of the first firms 

in the area to migrate 

clients from their on-



premise Microsoft Exchange Servers to Office 365 earning us the distinction with 

Microsoft as a Microsoft Cloud Champion.  To date, we have migrated thousands of 

users (including the DeKalb Park District) to Microsoft 365 successfully earning us the 

Cloud Competency of “Silver Small and Midmarket Cloud Solutions”, and we continue to 

expand our clients use of the Microsoft 365 suite of products.  Products like SharePoint, 

OneDrive and Teams are being rapidly adopted by organizations to increase productivity 

and communicate securely.  

f. We perform warranty, break-fix, and installations daily are part of supporting our 

clients.  Specifically, for warranty issues, we have replaced equipment directly on behalf 

of the vendor or coordinate with vendor having their engineers arrive onsite to perform 

the work. 

g. All our firewall’s being deployed or replaced at this time are all done as FaaS in order to 

ensure the hardware, firmware, warranty, and security services remain current on such 

a key piece of network security at our client locations. 

h. Monthly Wellness Checkin’s are done by the Primary Engineer and the primary contact 

of the DeKalb Park District to discuss current issues, escalation requirements, and to 

setup time for our annual review.  We also provide network status and can provide 

inventories of the hardware and software of all workstations and servers, including 

warranty status, on a regular basis or on demand basis.  These can be coordinated with 

District staff need.  Second, for communication, all our engineers only work on issues 

once a ticket is generated in our system and we use a closed loop system of 

communication.  All notes and email communication to client occurs in our ticketing 

system to capture the communication.  All ticket statuses, including ticket completion, 

are sent via email to the primary contact associated with the service ticket. Also, our 

Account Manager will reach out to the primary contact at least once a month to “check-

in”.  

i. As part of our industry involvement with our Peer Group, Sundog has access to a variety 

of IT Policy and Procedures that can be used as a template to customize according to the 

DeKalb Park District needs. 

j. Because of the depth of knowledge and experience with our staff, we can perform all 

configurations necessary to support the DeKalb Park District technology.  In the event 

something arises where we need to work with a third party, we work very well with 

other vendors with the goal of the engagement being client success. 

k. Under our TotalCARE solution, we document standard PC deployment procedures 

across our client base conforming to industry best practices and we create custom 

procedures to comply with the needs of individual client installations to deliver a 

consistent environment with the PC’s we deploy. All PC deployments are included in the 

TotalCARE service. 

l. Under TotalCARE, all hardware and software installation and warranty expiration dates 

are recorded per device and instance allowing us to query this database daily and alert 

in advance of upcoming renewals to ensure operational continuity. 

 

5. Sundog has developed and maintained a working relationship with many hardware companies 

and because of this we are able to receive deep discounts on equipment that we order.   



Support 
 

1. Our TotalCARE service delivery model is a unique approach.  We do not look at what we do as 

just resolving individual issues.  To retain great staff, they need to know our impact goes beyond 

closing service tickets.  Of course, we have an entire process and systems built around resolving 

incoming issues.  Key points being our ticket workflow from initial triage to resource assignment 

and prioritization.  SLA’s and KPI’s to monitor ticket flow through our system and audible 

alarming in our office for tickets marked at the highest priority.  Our documentation system is an 

incredible blend of data warehousing and functionality through its user interface where tagging 

of documents and other resources allow for pertinent information to flow based on initial query 

resulting to quicker access to needed information.  These systems only help us resolve issues, 

very effectively, but they are only tools.  Our service delivery approach is about making a 

significant impact on the organization.  We just happen to do this through our IT service.  The 

impact we make for our clients allows their organizations to make a greater impact for their 

clients.  Ultimately, Sundog, through our IT Service, makes an impact on many people’s lives 

every day.  We do this by building “Solid IT foundations delivered through the simple and 

innovative use of proven technologies.”  This is our niche.  This is what attracts and retains the 

right staff who in turn, deliver exceptional service to our clients.   

a. Sundog utilizes a ticketing system for all issues.  This allows us to track issues and pieces 

of equipment.  Service tickets can be created by calling our office, emailing, or 

submitting through our online portal.  Once we have received the request for service, it 

is assigned a ticket number and the point of contact is emailed a summary of the ticket 

including status and ticket number.  The DeKalb Park District can view the status of their 

tickets through our client portal or by calling in.  This is not the norm with our clients 

though because as the engineer works the issue, they will add notes to the ticket as they 

go along.  Each entry is emailed to the contact on the service ticket.  We have a closed 

loop ticketing system, which captures all communication between the engineer and the 

client in the ticket itself.  Our clients are automatically updated as work progresses.  

Once the issue is resolved, the requestor is emailed the status of “complete”, all notes, 

and a request for feedback.     

b. We use SLA’s to help us prioritize our client service request and monitor these via KPI’s 

displayed throughout our office and our Service Coordinator 

Severity Level Time to Response Time to Plan Time to Resolution 
Critical 15 Minutes 30 Minutes 4.5 Hours or less 

Major 15 Minutes 1 Hours 7 Hours 

Average 15 Minutes 4 Hours 14 Hours 

Low 15 Minutes 6 Hours 21 Hours 

 

c. Office Hours:  Our office is staffed Monday through Friday (holidays excluded) from 

7:00am to 5:00pm (CST).  Calls and email for service flow through our Service 

Coordinator.  Our Service Coordinator will create a ticket and get it to the next available 

engineer.  We also have an after-hours call service that will contact our on-call 

engineers quickly if you are having an issue that needs immediate attention 



d. Corporate Headquarters and Help Desk reside in DeKalb Illinois. 

e. Staffing Levels: 

 

Cohen Barnes is President and Owner of Sundog and has been with the 

organization for over 25 years.  He has been fortunate to have 

provided many individuals their first job and watched as they became 

career professionals in IT.  Over the years, he has been able to work 

with many Companies, meet their amazing teams, and help them 

realize their ideas and grow their organizations through 

technology.  Cohen received his Bachelor of Arts from 

Northern Illinois University after serving on Active Duty in 

the United States Army.   

 

When not being knee deep in wonderful technology, he has served as President of the 

DeKalb Economic Development Corporation, President of #ProudlyDeKalb, President of the 

DeKalb Corn Classic 10k/5k, husband and proud father of 

two. 

 

Kraig Kenney is a Senior Engineer with Sundog.  He started 

his IT career in 1998 working helpdesk answering support 

calls for a local Internet Service Provider after 

serving on Active Duty in the United States 

Marine Corps.  From there he moved on to on-

site tech support for a Fortune 100 company, where he 

worked his way up to Network Engineer / Telecom Engineer.  In 2008, he decided to leave 

ninety-nine percent humidity of New Orleans and move back to his home outside of the 

Rockford area.  He began working for Sundog in 2008 as a Junior Engineer performing 

remote and onsite service calls and has worked his way up to Senior Engineer and Lead 

Engineer.   

 

When not at work Kraig enjoys trying to injure himself with water toys while on the lake, or 

closed course motorcycle racing. 

 

Dale Boughton is Service Manager for Sundog.  Mr. Boughton brings a 

wealth of experience in management and customer service.  He 

began with Sundog in 2013, after being transplanted from Texas, 

where he was a Financial Analyst for Southwest Housing Compliance 

Corporation.  While in Texas, Mr. Boughton managed a 60-person 

financial call center for several years.  He holds a Bachelor of Art in 

Communication Studies from Texas State University where he also 

minored in Business Administration.   
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 When he is not helping Sundog’s clients, Dale is on the Board of Directors for 

Adventure Works, guiding youth in overcoming life challenges through 

adventure-based counseling and education and a Field Artillery Captain in the 

Illinois Army National Guard.  Dale and his wife, Debra, enjoy running, catering 

to their cats every needs and hiking with their dogs. 

 

All Sundog engineers are A+ certified.  In addition to A+: 

 

Kraig Kenny holds a MCP, Net+, CCNA and CSSA. 

Tim Tausch holds an Undergraduate degree in Network and Communications Management from 

DeVry University. 

Brian Sunday holds an Undergraduate degree in Computer Science from Northern Illinois. 

Wes Newton holds an Associate degree in Network and System Administration from 

Kishwaukee College. 

Josh Halpern-Givens holds an Undergraduate degree in English and Anthropology from 

Northeastern Illinois. 

Colin Kee holds Associates degrees in Computer Information Systems and Criminal Justice from 

Kishwaukee College and is certified in TestOut Network Professional. 

Autumn Wills holds an Undergraduate degree from Texas Tech University and is certified in ITIL 

v5, help desk international and JAMF (Casper). 

Vaughn Jones has been trained by the United States Marine Corps.  

Nathan Allen holds an Undergraduate degree in Applied Computer Science from Northern 

Illinois University. 

Kody Williams is currently pursuing a degree in Computer Information from Kishwaukee 

College. 

 

 

2. For reporting, we can provide inventories of the hardware and software of all workstations and 

servers, including warranty status, on a regular basis or on demand basis.  These reports and 

many others can be scheduled according to District needs.   

 

3. We communicate with our clients in a variety of topics and media.  During the pandemic, we 

have focused on our online trainings heavily with monthly interactive webinars around 

increasing productivity around the Microsoft 365 Suite of applications.  These can be found on 

our YouTube channel accessible from our website.  We also produce regular tech tip videos 

monthly and have a weekly tech tip email that is sent to everyone on our distribution list.  We 

produce monthly training webinars on a variety of topics. 

 

4. Training and technical training is available on demand.  Many of our clients have us on site 

annually or biannually for end user training on technology deployed on the client’s network like 

Microsoft 365.  Pre COVID, for all our TotalCARE clients, we had been doing regular presentation 

on security as part of our Layered Security approach since end user education is such an 

important part to any network security model. 
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5. We have a regular newsletter that goes out with industry information and we are actively 

present on social media platforms like LinkedIn, Facebook, and Twitter and have high 

interaction.  

 

6. Every ticket, when completed, emails a notification to 

the end user letting them know their ticket has been 

completed.  In that email, we give our clients the 

opportunity to quickly provide feedback by clicking on 

one of three icons.  (See graphic) Just selecting an 

icon completes the feedback.  But we do give the 

opportunity to leave a message for additional 

feedback in the following confirmation screen.  

Currently, we have a 98.3% favorable rating from our 

clients from 300 individual pieces of feedback we 

have received over the last 90 days alone.   

 

Any yellow or red response we receive notifies our 

Service Manager, Dale Boughton, and our President, 

Cohen Barnes, and we contact the client to discuss.  These are learning moments at Sundog.  We 

understand it is impossible to make everybody happy every time, but we do want to learn from 

these opportunities.   

 

Lastly, in our Technology Business Reviews, we always ask our clients how we are doing and 

what ideas they might have for us to improve our service. 

 

7. Many of our clients have staff with greatly varying degrees of technology knowledge, and our 

engineers do an amazing job when communicating with them.  Our niche is “A customer service 

company that communicates technology well” and we work hard with our staff with customer 

service training on discussions on empathy.  Since we have been supporting the DeKalb Park 

District staff for years, we are very familiar with their knowledge level and are comfortable 

supporting them.  In fact, our staff has always enjoyed supporting and working with the staff at 

the DeKalb Park District.  

  



Financials 
 

1. Our standard service offering is called TotalCARE.  TotalCARE is a fixed monthly fee to support 

the technology and users currently in place at the DeKalb Park District.  Our clients refer to 

TotalCARE as the “Care and Feeding” of their network.  Sundog started deploying TotalCARE 

years ago to standardize our client networks and normalize their IT spend on a monthly basis.  

TotalCARE at its core solves two important needs that have existed in the IT Services realm.  

First, under TotalCARE, Sundog is empowered to provide the best quality and most secure IT 

service than under traditional service delivery model (current model with the DeKalb Park 

District).  As the IT landscape continues to evolve and technologies and vulnerabilities continue 

to evolve as well, TotalCARE allows Sundog to implement process and technology into our client 

organizations eliminating the traditional set of meetings and quoting that usually happen when 

new services are introduced into the client environment which take precious time on both sides.  

Second, it also incentivizes us to deliver the most stable network and services to our clients by 

putting a cap on the total monthly spend forcing greater efficiencies than the traditional model.  

 

2. As mentioned above, our TotalCARE pricing includes all the users and technology that exist 

today at the DeKalb Park District.  The pricing for TotalCARE is primarily focused on a per user 

price.  Looking back over decades of data providing IT Services, we were able to determine what 

the aggregate cost per user is for providing IT Service has been and used that information to 

create our TotalCARE offering.   This includes a diverse employee base.  Like many of our clients, 

the DeKalb Park District has a diverse type of user that is seasonal and limited in technology 

need.  Many manufacturing clients have a similar situation with multishift schedules and on 

demand needs for staffing.   

 

For TotalCARE, a DeKalb Park District fulltime employee includes a suite of services in our per 

user pricing model.  Part time and seasonal employees only use specific services, so it would be 

cost prohibitive for the DeKalb Park District to pay a per user price for every employee.  The 

individual services, that part time and seasonal employees may require, will increment the 

pricing according to use.  For example, a life guard needing email services would only increase 

the cost of TotalCARE by the price of the Microsoft 365 plan.   

 

The following list of services are all included in the monthly fee no matter what type of user.  

The only change would be those additional services they consume that have costs associated 

with them.  We will call out what would be billed for just those part time and seasonal 

employees.   

 

 

a. Technology Support (included for all users) 

b. Technology Strategic Planning (included for all users) 

c. Email Archiving ($5.50 per mailbox) 

d. Remote Backup (included for all users) 

e. Network and email system monitoring (included for all users) 

f. Warranty, break fixes, and installation (included for all users) 



g. Firewall-as-a-Service (Included for all users) 

h. Reporting and communication (included for all users) 

i. IT policy review and development (included for all users) 

j. Configuration (included for all users) 

k. PC Deployment (included for all users) 

l. Software licensing control (included for all users) 

 

3. All services are bundled in one monthly price.  By bundling the services, we can more efficiently 

support and secure our client’s network.   

 



Proposal for 

                                                  

TotalCARE
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Monday, April 26, 2021

DeKalb Park District
Greg Bruggeman
1403 Sycamore Road
DeKalb, IL  60115
gbruggeman@dekalbparkdistrict.com

Dear Greg,

Thank you for the opportunity to meet with you and propose our TotalCARE platform.  We are excited about the opportunity to help DeKalb 
Park District in its current state and to be there as you grow the organization.  

 Sundog will provide for the "Care and Feeding" of your network.

 As your IT Guide, we act as a partner to help with strategic planning, budgeting, business reviews, and annual staff training.  As 
your IT Guide, we are available to discuss software upgrades, training on Microsoft 365 and other technologies, and security 
training to ensure your technology works at a high state of availability and efficiency.  

 Sundog TotalCARE comes with unlimited, all you can eat support.  Whether it's a network issue or user issue, it's all covered!  We 
take a snapshot of your current network and will support everything for a fixed monthly fee.  If you are wondering what is not 
covered that’s easy!  If you use the word “new”, that means it is probably not covered.  “New Server”, “New ERP”,  etc  Those items 
will be quoted separately when applicable

 Sundog will bring process to the on-boarding and off-boarding of new employees and new technologies ensuring 
a consistent implementation and experience for your staff while reducing clutter and lost data during these transitions

 Our Help Desk, with a 98% satisfaction score, is your staff’s support team. We are just a call, click or email away!

 With TotalCARE, your staff can focus on the highest and best use of their time.  We will remove the tiresome IT issues your staff 
currently has to address allowing them to be more productive and increase the utilization of your team.

 With TotalCARE, we apply a layered security approach to your network by securing your network at the firewall level, installing best 
in class antivirus solution, DNS filtering with CISCO, AntiPhishing and AntiMalware tools, and secure remote access via wireless with 
mobile devices or VPN from across the Nation.

 An organization's on premise server data is so important and critical to protect these days and Sundog makes the protection of your
data one of our top priorities.  We backup your  on premise server data regularly, every hour where possible, each day and 
programmatically offsite all the images to a secure data center nightly.  Weekly, tests are performed on the backup images to 
ensure the data we have is completely intact, so your company’s information will not get lost.  TotalCARE offers virtually unlimited 
storage for data back up as well!

 We will apply Microsoft’s best practices and our 30 years of experience to your server infrastructure ensuring your applications and 
line of business applications operate as efficiently, securely and flawlessly as possible on your servers.

The monthly support fee is a combination of fixed costs plus user count, device count (PC's, Servers, etc.), and licensing count (as 
applicable).  Should these counts change, Sundog reserves the right to adjust the monthly support fee.

See contract for specific details.

Cohen Barnes
President/CEO
DeKalb
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TotalCARE Recurring Qty Ext. Recurring

TotalCARE $4,533.65 1 $4,533.65

Managed Users

 Managed Users means your staff can focus on the highest and best use 
of their time. We will remove the tiresome IT issues your staff
currently has to address allowing them to be more productive and 
increase the utilization of your team by providing a quick and friendly 
service.

27

Managed Computers

 Managed Computers is a complete solution that is a reliable and 
affordable approach to keeping your covered computers in the "ready" 
state. We accomplish this by keeping all your computers patched with 
the latest fixes (non-Microsoft controlled) for Microsoft Operating 
Systems, ongoing monitoring of Antivirus definitions, disk space usage, 
and backups, as well as, scheduled reboots and more.

36

Managed Server

 Managed Server is a complete solution that is a reliable and affordable 
approach to keeping your covered servers in the "ready" state. We 
accomplish this by keeping all your servers patched with the latest fixes 
(non-Microsoft controlled) for Microsoft Operating Systems, ongoing 
monitoring of Antivirus definitions, disk space usage, and backups, as 
well as, scheduled maintenance and more.

1

SundogFIREWALL TZ350

 SonicWall Firewall Appliance

 Internet Fail-over (Dual Internet connections necessary)

 24x7 Warranty Support

 Full Security Subscription
o Intrusion Prevention Service

o Gateway Antivirus Protection

o Gateway Antispyware Protection

3

SundogFIREWALL NSA 2650

 SonicWall Firewall Appliance

 Internet Fail-over (Dual Internet connections necessary)

 24x7 Warranty Support

 Full Security Subscription
o Intrusion Prevention Service

o Gateway Antivirus Protection

o Gateway Antispyware Protection

1
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TotalCARE Recurring Qty Ext. Recurring

SundogBACKUP for Servers

 Image based backup solution for rapid disaster recovery

 All support included - Fixed fee

 Hourly backups preventing entire day's loss of data - some exclusions 
apply due to software design

 Two (2) TB of offsite storage in duplicate hardened data centers

 Software version always in current state

1

SundogBACKUP Appliance SM

 Backup target for imaged based backup solution

1

Persistent Foothold Scanner

 To protect our clients from evolving threats, we offer a managed 
detection and response (MDR) solution as part of our security service.  
This added layer of protection is designed specifically to look for these 
hidden threats and "quite" indicators of compromise that other tools 
miss.

37

Microsoft 365 Anti-Phishing Solution

 Cloud-delivered anti-phishing software for blocking and reporting of 
malicious emails

 End user phishing attempts for evaluating training needs.

57

Dark Web Scanning (Per Domain)

 Scanning and Monitoring of the Dark for compromised work 
accounts of one domain.

1

SundogDNS Filtering

 Cloud-delivered network security and DNS filtering

 Helps prevent users from accidently accessing malicious data

37

Your IT Guide

As your IT Guide, we act as a partner to help with strategic planning, budgeting, 
business reviews, and annual staff training.  As your IT Guide, we are available to 
discuss software upgrades, training on Microsoft 365 and other technologies, 
and security training to ensure your technology works at a high state of 
availability and efficiency.  

1
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TotalCARE Recurring Qty Ext. Recurring

SundogWIRELESS

 Access Point Included

 Centrally Managed

 SSID - Private Network

 SSID - Public Network with Bandwidth Throttling

 Wall Mountable

 Ceiling Mountable

3

SundogAV - Virus and Malware Protection

SundogAV is a next generation Broad Endpoint Protection Solution Against 
Diverse Modes of Attack

 Trojans, malware, worms, backdoors, payload-based

 Memory-only malware, no-disk-based indicators 

 Exploits rooted in Office documents, Adobe files, macros, spear 
phishing emails

 Drive-by downloads, Flash, Java, Javascript, VBS, IFrame/HTML5, plug-
ins

 Powershell, WMI, PowerSploit, VBS

37

SundogREMOTE

 SundogREMOTE allows you to remote control your office computers 
from anywhere. Perfect for working from home or troubleshooting user 
issues remotely.

37

Existing Client Discount

Existing Customer Appreciation Discount

($742.26) 1 ($742.26)

Recurring Subtotal: $3,791.39
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Quote Information: Prepared for: Prepared by:

Expires: 05/15/2021
Delivered: 04/26/2021

Version: 1

TotalCARE

Quote #: 010079 DeKalb
Cohen Barnes
815.991.2402
cohenb@sundogit.com

DeKalb Park District
1403 Sycamore Road
DeKalb, IL  60115
Greg Bruggeman
gbruggeman@dekalbparkdistrict.com
(779) 777-7263

Recurring Expenses Summary Amount

TotalCARE $3,791.39

Recurring Total $3,791.39

Payment Options Periods Payments Amount

Term Options

ACH Recurring Payments Monthly 1 $3,791.39

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

PAYMENT:  Will be processed via ACH only. Prior to order processing, ACH approval form must be completed and submitted for processing.

DISCLAIMER:  Labor is an estimate. Quotes expire after 15 days. Credit card orders over $1,000 will be subject to a 4% processing fee. Prices
may fluctuate 5% over or under the quoted price due to product availability and cost fluctuations. SundogIT, Inc. (Sundog) reserves the right
to substitute equivalent or greater components as deemed necessary.

TERMS AND CONDITIONS OF SALE:  In order to proceed with the order, Sundog requires all quotes to be signed and returned. SUNDOG
REQUIRES PREPAYMENT OF ALL NON LABOR ITEMS. Labor will be invoiced in its entirety at the beginning of the project. All invoices are due
15 days after invoice date. SUNDOG RESERVES THE RIGHT TO REQUIRE PAYMENT IN FULL PRIOR TO PLACING ANY ORDER. Invoices not paid
within 15 days of invoice date are subject to finance charges. Sundog shall not be liable for any loss of profits, business, goodwill, data,
interruption of business, nor incidental or consequential merchantability or fitness of purpose, or damages related to this agreement.

CONFIDENTIAL:  The information contained in this document is confidential and/or proprietary information intended only for the use of the
individual or entity(s) named. Copying or distribution of this document in total or in part to a third party, other than those third parties that
work directly for Sundog or the Client must be approved by Sundog and the Client.

Signature Date
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Our Core Values:
Trust Each Other
Take Ownership
Create Joy
Always Hungry for 
Improvement

Notable Recognitions
DeKalb Chamber of Commerce Business of
the Year 2004 and 2017
Inc. 5000 America’s Fastest Growing
Private Companies List 2011
HTG Member of the Year
Employer Support of the Guard and
Reserve Freedom Award Nomination

Our Passion:
Passionate People Providing 
Technology Organizations Thrive On!

Our Niche:
A Customer Service Company That
Communicates Technology Well. 

ABOUT US

Partners and Certifications

www.SundogIT.com815.991.2400

Inc. 5000 America’s Fastest Growing 
Private Companies List 2020



SUNDOG 
230 East Lincoln Hwy, Suite 200 | DeKalb, IL 60115 
223 South Winnebago St. | Rockford, IL 61102  
1755 Park St. Suite 200 | Naperville, IL 60563

 815.991.2400
www.SundogIT.com 

successmakers@sundogit.com

DIRECT FROM OUR CLIENTS

Why You Will Want to Outsource 
Your IT Support to SUNDOG 

20+ REASONS

James Beck
General Manager 

Prairie View Dental

SUNDOG IS ALWAYS THERE FOR US 
… EVEN AFTER HOURS!!!

Even after hours, we love how accessible 
they are by having their technicians, who 
are extremely professional, yet 
personable, on-call and ready to serve. 
There is definitely a family vibe to the 
Sundog staff which is great!  I would 
strongly recommend Sundog to any 
organization in need of IT services. When 
the need is high, we know Sundog is there 
for us. By having Sundog on our side, we 
are more productive than we were before 
them.”

The biggest benefit to us has been the 
fact that we can give any IT problem, no 
matter how big or small, to the team at 
Sundog allowing us to go back to our 
work with a calm and confident feeling 
that our issue will be resolved. The follow 
through of Sundog’s staff is second to 
none. They are great at prioritizing the 
needs of our office. When something is 
urgent, they get a tech right on it, so that 
our office is minimally impacted.

“

Stephen Cichy
Executive Director

Oak Crest DeKalb Area 
Retirement Center

SUNDOG HELPS US PLAN FOR OUR 
LONG-TERM NEEDS

other vendors, and this results in 
recommendations well suited for us. We 
meet with Sundog regularly on a wide 
variety of projects that help us increase 
our ability to drive value to our residents.  
The best thing about Sundog is that they 
can offer an immediate fix, but also 
long-term solutions for our IT needs.”

Once we signed up for NetworkCARE with 
Sundog, we have received quick 
responses from them on all our service 
issues. They spend the time needed to 
understand our organization better than

“
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Kerry Regnier
MPH, RD, LDN

Genesis Pediatric
Medicine

BUDGETING FOR IT WAS NEVER 
THIS EASY

have IT issues, the work being to resolve 
the problem is included. Budgeting for IT 
was never this easy before. Plus, their 
team is kind and patient even when we 
are having an IT crisis. We are so glad we 
took the leap and engaged Sundog.  If you 
make the switch, you won’t be 
disappointed!”

Before signing up for Sundog’s TotalCARE 
service, our IT costs fluctuated every 
month making it hard to predict what our 
IT spend would be. Since TotalCARE is a 
fixed fee service, we know that when we

“

Megan Maple
Office Manager

Kishwaukee Cardiology 
Associates

EXCELLENT FOLLOW THROUGH AND 
COMMUNICATION

something more outside the norm. I can 
think of many times when the Sundog 
team went above and beyond to make 
sure our needs were met. One time, we 
had an issue that two or three Sundog 
team members couldn’t get figured out 
and even the owner of the company 
ended up spending a couple hours at our 
office getting everything fixed. That’s a 
great example of the committed 
leadership at Sundog. If someone was on 
the fence about using Sundog for their IT 
needs, I would tell them I can’t think of 
one negative thing to say about the 
company or the employees.”

Since moving to TotalCARE, we have been 
calling far less for IT support. Sundog 
performs regular maintenance checks 
and monitors our technology catching 
issues before there is a bigger problem.  
All without us not even knowing there was 
an issue to begin with. When they do have 
to handle issues in our office, their team 
is great at building and maintaining 
professional relationships with our staff.  
They have excellent follow through and 
communication when handling issues 
even when the problem ends up being

“

Jamie Walter
CEO

Whiskey Acres
Distilling Co.

OUR CUSTOMERS CAN REACH WHO 
THEY WANT...WHEN THEY WANT

And when we reach out to them, they 
provide an actual person to answer our 
questions, assist with training, and 
address issues in a timely manner. It is 
worth a lot to work with actual people 
who are experts in their field. It shows in 
every one of our interactions with them 
that their customers are what is most 
important!”

Before we went with Sundog’s VoIP phone 
system, it seemed like we were always 
dealing with missed calls.  Now we have a 
much improved customer interface when 
they call in. Our customers can reach who 
they want, when they want, reliably and 
without the drama like before.

“
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Sandy Barnaby
Administrative Assistant
Crossview EFCA Church

EVERYONE HAS BEEN EXTREMELY 
HELPFUL

throughout the whole year and setup the 
voicemail for them. It is really appreciated! 
I have to say, since we switched over, 
everyone has been extremely helpful. I 
have always had to rely on volunteers 
within our church and they have full time 
jobs on top of volunteering, so needless 
to say, it has been GREAT having the 
Sundog crew available to us.”

With our old phone system, I had to make 
the modifications needed when we had to 
make a change. Things like putting in our 
holiday hours each year fell to me to do.  
But no longer with our new SundogVOICE 
phone system. I love how Sundog asks 
me now for all the days off that we have

“

Tom Chwalinski
CFO

Blackhawk Moving 
&Storage

PEACE OF MIND...CONFIDENCE...
EXCEEDED MY EXPECTATIONS

Each time an issue appears, I know their 
technicians understand our systems and I 
work with the same technicians each time 
(I do not have to explain our network, it’s 
configuration and the software we employ 
to a new “face” for each incident). For the 
last 18 years, Sundog has exceeded my 
expectations in an IT service provider.  
They have always been willing and able to 
assist us with each hardware, software, 
and network challenge we’ve faced.”

The biggest benefit has been the “peace 
of mind” I have now because they free up 
my time to focus on other areas and 
projects that I have on my plate. They give 
us confidence that our systems are 
professionally maintained and monitored 
so we do not need to worry. Another huge 
benefit we receive has been their 
consistency.

“

Chandler Harnish
Sales and Project 

Manager
Pinkston-Tadd, Inc.  
Roofing Services

WITH SUNDOG, YOU ARE SIMPLY 
GETTING THE BEST

Their in-depth expertise and great 
problem solving capabilities show in each 
interaction with them, and we love their 
consistent follow up on issues. They are a 
company that you can trust to always 
come through and care deeply about their 
clients. Just like anything in life, you get 
what you pay for. With Sundog, you are 
simply getting the best.”

With TotalCARE, the Sundog team is very 
educated on our process and make it 
seem like they work here daily when they 
help with any kind of issue. They really 
are a partner to us. When working with 
their technicians, it is a family like 
environment and feel.

“
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Paul LaLonde
Vice President of

Operations & Human 
Resources

Voluntary Action Center

SUNDOG GOES BEYOND JUST 
FIXING OUR ISSUES

 comradery and inclusiveness. They take 
the time to get to know our agency, our 
needs, and our technical abilities. They 
truly feel like they’re a part of our 
organization! Sundog is more than just an 
IT contractor. They are great people with 
great hearts that want to ensure that your 
organization succeeds. They take pride in 
being an extension of our agency. 
Relationships matter. Sundog makes sure 
of that.”

Having peace of mind knowing that our 
systems are protected, our information is 
protected, and our organization, as a 
whole, is protected is how we feel now 
that we have engaged with Sundog for our 
IT services. Sundog goes beyond just 
fixing our issues. The thing I absolutely 
love about Sundog is that their staff feel 
like our coworkers. You can’t buy that

“

Curt Jibben
Executive Director

Mason County 
Housing Authority

INITIAL INVESTMENT WAS
CONSIDERABLY LESS

The ability to forward calls to on-call staff 
for emergencies via the automated 
operator has been extremely smooth 
compared to handing out an emergency 
cell phone number to clients and rotating 
the cell phone between employees. 
Troubleshooting and changes are a 
simple email to the Sundog team with 
generally a same day fix versus needing 
onsite tech visits like we had with our old 
provider. We are so glad we pulled the 
trigger and partnered with Sundog and 
would recommend you do the same.”

Moving to SundogVOICE was a simple 
decision for us since the initial 
investment was considerably less than a 
traditional landline system which is a key 
driver in public service. The features of 
the phone system are also outstanding.  
Features like having my voicemail sent to 
my email inbox has been huge when 
traveling to multiple locations or out of 
the office for days at a time.

“

Lisa Rinker
Owner

Redeemed 
Office

WHEN WE NEED HELP, THEY ARE 
AMAZING

And when we need help, they are 
amazing. We email with a problem, 
usually ours in the learning curve, and we 
receive an answer and follow up within a 
day. They have been so patient with our 
learning curve and repeated questions 
while balancing high tech with 
personalization. They are the best!”

We used to fear that we were missing 
calls with our old system, but not with 
Sundog’s VoIP phone system. The single 
biggest benefit is the ability to customize 
our individual phones to connect with our 
customers more effectively.

“
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Keith Foster
Managing Partner

Foster, Buick, Conklin and 
Lundgren, LLC

EVERYONE HAS BEEN EXTREMELY 
HELPFUL

We can also see when someone is on the 
phone at another location allowing us to 
quickly route calls to the appropriate 
person. Their response time for questions 
and issues is excellent. Nobody is as 
“solid” as Sundog. They have the people 
and the technology to meet your needs!”

Having multiple locations for our law 
offices, communication between them 
was always difficult. With Sundog’s VoIP 
phone system, we can now transfer calls 
between offices easily increasing our 
firm's productivity.

“

Mark Mattson
Owner

Creative Therapeutics

WE LOVE THE VOICE QUALITY OF 
THE PHONE SYSTEM

we would have static on our lines, and we 
would even pickup radio stations. It was 
crazy. Now, we have a phone system that 
just works. With the Sundog team, we 
know our concerns will be heard, 
addressed and brought to a resolution as 
soon as possible. I’ve always felt like 
every person at Sundog truly cares about 
doing a good job for us and figuring out 
what we need.”

Compared to our last phone system, the 
benefits of SundogVOICE are many. We 
especially love the ability to have our 
voicemail converted and sent to our 
email. But we especially love the voice 
quality of the phone system. Before 
Sundog’s VoIP system was installed,

“

Matt Duffy
Executive Director

DeKalb Chamber of 
Commerce

NO MORE WASTED TIME DEALING 
WITH IT ISSUES

system issues that come up without 
spending valuable work time trying to fix 
it. The proactive nature of their approach 
to IT services bring great value to the 
Chamber. They are always checking in 
and have built a service to fit our needs 
rather than just being reactionary.  
Sundog is an excellent partner for us.”

As a non-profit, we need to spend all our 
time working on our mission and not be 
bogged down with IT issues. Since 
moving to Sundog for our IT services, we 
are more productive than ever. We love 
being able to call Sundog for any

“
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Tim Suter
CEO

The Suter Company

ONE WORD COMES TO MIND … 
EXPERTISE

maintaining IT expertise on our staff is 
not our core, and we know we are better 
off letting Sundog provide this expertise. 
They are very responsive, and their staff 
is extremely friendly to work with. If there 
is ever a problem, they are committed to 
fixing it. Sundog is a firm you can trust to 
give you great service and high value.”

One word comes to mind when summing 
up our IT service provided by Sundog.  
Expertise. As a CEO, I know that we have 
access to IT expertise with the Sundog 
team that I don’t have on staff. We are in 
the food business – hiring and

“

Tom Jackowski
Controller

Nehring Electrical 
Works Co.

AS A MANUFACTURER, WE FOUND 
SUNDOG TO BE COST COMPETITIVE

experienced before and show a passion 
for helping us take things to the next level. 
They also look for opportunities to install 
technology to increase our productivity.  
As a manufacturer, we are always 
watching our costs, and Sundog is cost 
competitive. But, while costs are an 
important factor, it is also important (for 
me personally) to actually like the people 
I do business with. I truly enjoy working 
with the team at Sundog. The 
combination of these things made it.”

While we just began formally transitioning 
our IT services to Sundog, it is already 
apparent they are taking ownership of our 
network and proactively managing risks.  
Their team possesses solid credentials 
and experience. They haven’t run away 
from an issue we have experienced yet.  
The Sundog team displays a desire to 
learn in situations they have not

“

Vivian Bright
Operations Director

DeKalb County 
Housing Authority

WHEN WE NEED HELP, THEY ARE 
AMAZING

I can say that I have gotten to know all the 
staff at Sundog and each one is 
passionate about providing the best 
customer service possible. They always 
address my problems and concerns with 
a smile. I am confident that that anyone 
who chooses to move their IT services to 
Sundog would not be disappointed.  
Sundog sticks to finding a resolution to 
any problem, and their combined 
knowledge is very impressive. I have 
never been dissatisfied with their service.  
Two thumbs up!”

For the Housing Authority, moving to 
Sundog for our IT services made financial 
sense. Our IT costs used to fluctuate 
every month, and with their TotalCARE 
service, our costs are now the same every 
month, and their service is wonderful. A 
previous IT company I worked with would 
lose my minor requests and I had to 
spend countless hours following up with 
them. It was even hard to get to speak 
with someone. 

“



SUNDOG 
230 East Lincoln Hwy, Suite 200 | DeKalb, IL 60115 
223 South Winnebago St. | Rockford, IL 61102  
1755 Park St. Suite 200 | Naperville, IL 60563  

 815.991.2400
www.SundogIT.com 

successmakers@sundogit.com

Diane Siebens
Office Manager
Crum-Halsted

THEIR SERVICE GIVES US 
A COMPETITIVE ADVANTAGE

companies. Their service is always very 
prompt, and they act quickly when we 
have technology problems. We enjoy 
having Sundog as our partner. They are 
very courteous, professional and 
extremely helpful in all our interactions 
with them. Their staff is very 
knowledgeable of current technology and 
coming trends which helps give us a 
competitive advantage.”

The biggest benefit to me and our agency 
is that Sundog knows what we need for 
technology in order to operate our 
business successfully. With multiple 
office spread across a wide area, they 
make sure all offices are all consistent in 
their setup to communicate effectively 
with our main location and other

“

Phil Paulson
President

Genoa Business Forms

A VOIP PHONE SYSTEM THAT 
REALLY DOES DELIVER AS
PROMISED

same roof has been a huge benefit to us. 
The reliability of the phone system has 
been great as well, but when there are 
issues (which isn’t often), it is great to be 
able to get a hold of someone and say 
“Help!” and a real person who 
understands our needs is there and ready 
to assist. We never feel like a number 
because they are real people at Sundog.  
They strive to provide a quality service by 
listening to us and genuinely concerned 
about keeping us happy.”

Moving to SundogVOICE has brought a lot 
of value to our organization. We did not 
want to invest in an “old school” landline 
based PBX system and their cost to entry 
was minimal in comparison. The ability to 
have extensions at multiple offices in 
different locations and having the phone 
system act like everyone was under the

“



No Long-Term 
Contracts:

1
Other IT firms lock you in to a long-term 
contract eliminating their risk of losing 
you as a client when they cannot deliver 
a quality service tying your hands from 
making the best decision for your 
organization.

We do not require long term contracts 
because we believe we need to earn your 
business every day. This focuses our 
team to provide superior service to our 
clients making your best interests our 
priority.

Projects: 
On Time/On Budget

3
Every project is on time and on budget 
guaranteed. Simply put, we do what we 
say. Every one of our projects are 
assigned a dedicated engineer to 
manage your project drives efficiency 
saving you money and aggravation. 

And if we were wrong on the scope of the 
project, then that is on us and we will own 
it. Guaranteed.

We are Never 
Sick/Never Go on 

Vacation

4
You have a whole team of Sundog staff 
to assist in resolving day to day 
problems, delivering on projects, 
trainings and consultations every day. 
Although you have a Primary Engineer 
that knows

you the best, every one of our engineers 
will rotate through your organization over 
time to become familiar with your staff 
and knowledgeable of your operation 
which is how we provide the best service 
possible.

30 Years of 
Experience:

2
Since 1989, Sundog has been providing 
IT services to organizations in Northern 
Illinois. 

Money Back 
Guaranteed:

5 We take pride in our work and stand behind it with our 100%, 30-day money back guarantee. 

CELEBRATING

ANNIVERSARY

You Will Want to Work with SUNDOG 
for your IT Projects and Support 

TOP 10 REASONS
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Veteran Owned:

6
Military service is about commitment, 
hard work and service. These are values 
we believe are important and we look for 
them when hiring new staff members.  
At Sundog, we have a long history of 
employing veterans from active duty 
service and those who currently serve in

the National Guard which is why the 
Department of Defense honored us with 
the "Employer Support of the Guard and 
Reserve Freedom Award" We take great 
pride in this honor.

You Have a 
Primary 

Engineer:

8
Our ‘Primary Engineer’ model ensures a 
specific engineer at Sundog will always 
be familiar with your technology and the 
IT infrastructure and the personnel at 
your organization. Your Primary Engineer 
will be in contact with you regularly, with 
what we call a ‘Wellness Check’, stay in 
touch with your organization.

With our Primary Engineer model, you 
have the best of both worlds. You get our 
entire team to support you on a day to day 
basis with issues and projects, but your 
Primary Engineer will keep their finger on 
the pulse of your organization giving you 
the peace of mind that you are not just 
another number at Sundog.

vCIO Role:

9
The vCIO (Virtual Chief Information 
Officer) service is how we deliver on our 
promise to be a strategic partner to your 
organization. As your vCIO, we meet as 
often as needed to discuss what has 
transpired within your organization 
between meetings, what is coming and 
any other future needs.

We discuss technology trends that might 
be beneficial, we work with your staff on 
IT budgeting including technology rotation 
cycles and possible projects, and we 
recommend new technologies that will 
bring additional value to your 
organization. 

You are not just hiring Sundog to be your 
IT provider; you are also gaining access 
to the knowledge and experience of 500 
IT companies from around the world.  
For over a decade, Sundog has been 
selected to be part of an industry peer 
group of 500 technology companies 
that shares our industry knowledge and 

experience with each other. Our peer 
group is known and respected in the IT 
industry and attracts top industry 
companies like Microsoft, Cisco, Dell, HP, 
Google and many others to specifically 
engage with us on training and access to 
their technologies creating additional 
benefits for our clients.

100% of Our 
Engineers Industry 

Certified:

7
Every one of Sundog’s engineers hold one or more industry certifications and are 
HIPAA certified ensuring your security and your compliance issues are in 
experienced hands..

Our Industry 
Knowledge:

10
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EMBED
We implement the 24/7

EXECUTE
We drive your IT 
success (VCIO) and 
implement your plan

PRESENT
Presenta�on of your  
Plan and Next Steps

ASSESS
We Create your IT  
Path to Success

EXCHANGE
Ge�ng to Know 
Each Other

THE
FIRST STEPS 

VCIO & ACCOUNT 
MANAGER
• Annual Budge�ng
• Business Reviews
• Strategic Planning
• User Educa�on

ENGINEER

 

PRIMARY 

• An Extension 
of Your Team

 THE 24/7
• Monitoring & Aler�ng

• Patch Compliance
• Strategic Maintenance

 

PROJECT 
TEAM
• Big or Small

 

 

R&D TEAM
• Best in Class 

Technology 

LAYERED SECURITY

• An�virus So�ware
• Email Link Filtering

• Content Filtering
• Firewall Security Services

• User Educa�on

THE SUNDOG WAY

Y o u r  S t r a t e g i c  I T  P a r t n e r

BACKUP TEAM
• Image Based 

Backup 
• Offsite Replica�on 

HELP DESK TEAM

• 98% Sa�sfac�on Score
• Your Staff’s Support Team 

TotalCARE


